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Imagine a society where 
everyone reaches their full 
potential. 
 
 
Where the future is not 
defined by the past or 
determined by the place a 
person starts.  

 
 

 

 
 

 
 

 

 
 
 

 



 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

Youtube link: https://youtu.be/dS30-K0u8D0  
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History and Mission 
 
 
City Gateway is a charity formed in 1999 by a group of City professionals who were 
concerned about unemployment in their local community.  It had a £2.3m turnover in 
2017/18.  
 
We serve people most impacted by social and economic inequality. We seek to transform 
those communities by improving individuals’ life chances. 
 
We specifically work with Young People aged 16 to 24 and Women of all ages from 
disadvantaged communities in East London, delivering programmes that enable positive, 
sustained outcomes in education and employment. 
 
Over recent years, the organisation has created additional services, notably a 14 to 18 year 
old Ofsted “outstanding” Alternative Provision School and an Early Years Provision.  These 
services have been established, grown and successfully hived off as standalone provisions, as 
the charity continues to specifically focus its mission to serve those individuals directly 
experiencing long term unemployment in East London. 
 
The charity today works to deliver education and training pathways for students from 
wherever they start, into sustainable employment with partner employers. 
 
 

Ethos and Values 
 
At City Gateway, we believe everyone is made equal and in the image of God. We strive to 
follow the example of Jesus, in loving and helping those excluded and in need in society.  As 
such, we work with students and staff of all faiths and none. 
 
We celebrate diversity.  We treat everyone with respect and honesty.  We are ambitious, we 
seek excellence in all we do and we are optimistic for the future. 
 

  



 

The Landscape  

 
In Tower Hamlets, 53% of children are growing up in poverty, the highest rate in the UK.* 
 
There are: 
 

• 90,000 NEET young people aged 19-24  in London, 
• 36,000 of those have been that way for 12 months or more 
• 20,000 of those young people  live in East London, within reach of our support.** 

 
Currently we and others are reaching 10% of this group. 
 
This is why we work with Women and Young People in East London – the matriarchs of the 
household and the next generation - to train, mentor, raise confidence and to transform 
families and to break the cycle of poverty and disadvantage. 
 
City Gateway is the only provider in London serving Young People from disadvantaged 
communities, providing a unique, full end to end service for these young people from the place 
they start to a sustained outcome in 12/18 months full time employment.  
 
*Source: End Child Poverty http://bit.ly/2E77hYE 2018 report. 
https://www.theguardian.com/society/2018/jan/24/most-children-in-uks-poorest-areas-
now-growing-up-in-poverty?CMP=Share_iOSApp_Other 
 
**Source: Eden McCallum research September 2017. 
 
 

Our Programmes – Young People 
 
 
We work with Young People aged 16 – 24 who live in London. These Young People are not in 
education and they are unemployed or working less than 16 hours a week.   
 
Our target population have low prior attainment from their time in the mainstream education 
system.  Their prior attainment can be as low as entry level 3 (equivalent to less than half a 
Grade D at GCSE) and as high as Level 2 (equivalent to 5 GCSEs).  Most employers ask for at 
least A Levels on their school leaver programmes, typically with grades at B or above. 
 
Our students also have at least one of the following risk factors in their personal life: they 
could be a care leaver, be from a low income background (FSMs), have worklessness in the 
family (i.e. none of the lead carers in the family are in full time employment), be physically 
disabled, have mental health issues, a criminal history, be homelessness or have a history of 
abuse. 
 
 
 
 

http://bit.ly/2E77hYE
https://www.theguardian.com/society/2018/jan/24/most-children-in-uks-poorest-areas-now-growing-up-in-poverty?CMP=Share_iOSApp_Other
https://www.theguardian.com/society/2018/jan/24/most-children-in-uks-poorest-areas-now-growing-up-in-poverty?CMP=Share_iOSApp_Other
https://www.theguardian.com/society/2018/jan/24/most-children-in-uks-poorest-areas-now-growing-up-in-poverty?CMP=Share_iOSApp_Other


 

 
Depending on prior attainment levels, a student will enter one of four education and training 
pathways with us, to gain: 
 

• Maths and English qualifications 
• Employability training 
• Traineeship and 4 week Work Experience 

and then successfully progress into…. 
• Level 2/3 Apprenticeship with one of our partner employers.   

 
To support the student on this journey, each young person is partnered with a a dedicated 
Progression Coach who works with them to improve their soft skills in resilience, confidence 
and self-awareness, which we see as key enablers for entry into employment.  
 
Our Education and Training programmes last up to one year, after which we support and train 
our students throughout their 12/ 18 month Apprenticeship, whilst they establish themselves 
in the world of work. 
 
 
Impact 
 
Our educational achievement rates in 2017/18 were 60% against a national average 
achievement rate for all students in the UK of 68%.  There are no average educational 
achievement benchmarks for our target population of students.  However, we set our 
students high standards and aspire for them to achieve pass rates in line with other UK 
students, achieving national averages, if not higher.  
 
Of those students who achieved on our programme in 2017/18, 44%  have already 
progressed into sustainable employment and we are still working with a further 28% to 
progress these students into an Apprenticeship in the coming months.  
 
One such student, who has progressed into full time employment is Shayon… 
 
Our Programmes – Women 
 
 
Through working with Women as well as Young People we better equip households to engage 
with employability, education and training and build the confidence in the household to be 
ambitious to seek to break out of the cycles of disadvantage in the local community.  

Maths & 
English 

Qualifications 
Employability 

Training 
Work 

Experience Masterclass L2/ L3 
Apprenticeship 



 

 
 
The women we work with are 19+ and live in London. They speak English as a second 
language and have low prior attainment (sometimes with absolutely no qualifications to their 
name at all).  They consequently experience significant barriers integrating into our society, 
let alone entering the work place.  
 
To address this need we run a series of classroom based learning courses as well as 
introductory, informal skills building sessions.  
 
Depending on their prior attainment, students will join our programmes to undertake one or a 
combination of the following: 
 

1. Literacy Lunch (an informal session to help women with very low levels of English) 
2. ESOL qualifications 
3. English qualifications 
4. Maths qualifications 
5. ICT qualifications 

 
We then help women progress into further education and/or employment. Typically this will 
be part time work to enable them to continue with their existing commitments (such as 
childcare or looking after their wider family). 
 
Impact 
 
Our educational achievement rates in 2017/18 were 80% against a national average 
achievement rate for all students in the UK of 82%.  Once again, there are no average 
educational achievement benchmarks for our target population of students and we aspire for 
them to achieve in line with other UK students.  
 
 

Some of our Partners 
 
 
  



 
 

Job title Progression Coach 

Salary 
 £25,000 - £28,000 per annum 

Reports to Coaching Manager 

Main Work 
location City Gateway Head Office, The Pavilion E14 2BE 

Contract Permanent 

Hours of work 35 hours a week (excluding unpaid breaks) 

Benefits 

Pension contribution -  7% Employer and 2% Employee  
25 days annual leave (increasing 1 day per year up to 30 days) + bank 
holidays 
Season ticket loan 

 
 
Job purpose 
 
Progression Coach  
The primary role of the Progression Coach is to ensure that each learner on their caseload progresses on 
their programme and onto an EET outcome.  
 
 
Duties and responsibilities 
• Ensure that learners achieve a positive EET (education, training and employment) outcome within 3 

months of the learners completing or graduating from a City Gateway programme. 
• Maintain and manage an up to date caseload of people and support them with their progression from 

City Gateway programmes. 
• Document and evidence all coaching conducted with each individual and where the learner is up to 

with their general progression and use data to provide the most effective support with young people. 
• To attend regular meetings with the Coaching Manager and other members of the Senior Leadership 

Team when required 
• To innovate and work with the teams to enable our learners to progress and achieve outcomes such as 

vacancies held by other providers.  
• Support on enrolment sessions into City Gateway Programmes such as Welcome Days, Masterclasses, 

Traineeships and Apprenticeships.  
• Assess the strengths and needs of the individuals through a combination of Initial Assessments and 

review them on a regular basis to track and monitor progression. 
• Contribute to the delivery of Individual Learning Plans (ILP). 
• Hold regular internal and external interventions with caseloads as per the coaching schedule. 
• Deliver enrichment activities and extra-curricular activities that will assist the learners in achieving a 

positive EET outcome.    
• Support with learner attendance / punctuality in employment, in lessons, OTJ and other training. 
• Liaising with tutors to ensure behaviour is addressed in a timely manner. 
• Support individuals to develop Established Personal Capabilities. 
• Adhere to City Gateway Safeguarding Policy when delivering activities with young people and report 

safeguarding risks to the Designated Safeguarding Lead or Officer. 
• Ensure contractual paperwork is completed efficiently and timely manner. 
• Support City Gateway’s outreach team by providing Careers Information and Advice and Guidance. 
• Liaise with External agencies where necessary. 
• Assess the needs of the individuals, using outcome data to design a tailored action plans 
• Ensure individuals engage with opportunities provided by City Gateway’s Account Manager in addition 

to third parties including employers and partners. 
• Ensure that individuals meet the required outcomes of improved behaviour, improved attendance and 

a sustained transition to further education, employment or vocational training, continually driving their 
work readiness 

• Adhere to all relevant policies (safeguarding, health and safety, etc.) when delivering activities with 
individuals. 

• Oversee enrolment process with staff to identify at risk young people based on City Gateway banding 
structure. 



 
 

• Produce and communicate reports to demonstrate impact. 
• Review with the Coaching Manager, the quality and impact on a regular basis 
• Collaborate with internal support staff to ensure young person outcomes are maximised 
• Programme quality & standards – to ensure that delivery of the City Gateway coaching  meets the 

required standards 
• Ensure that all interventions are logged on the database. 

 
 

Person Specification 
 

Attribute/Skill Essential Desirable 

Education/ 
Training 

*Training in Information, Advice and Guidance (IAG) or 
Careers, Advice and Guidance (CIA) at L3 or equivalent 
experience and willing to gain a qualification if there isn’t 
one in place.. 
 

*Level 4 
Careers 
Information, 
Advice and 
Guidance 
*Safeguarding 
Training 

Proven Experience *Experience in either leading or managing a coaching team. 
*Extensive experience of delivering support to, and making 
progress with, disadvantaged and disengaged young people 
*Experience of managing a caseload of learners and 
successfully meeting agreed outcomes and contractual or 
organisational requirements 
*Evidence of securing excellent educational and employment 
outcomes working with those facing multiple barriers to 
educational engagement and employment progression, with 
a strong understanding of the job market 
*Delivering support to these young people in a one-to-one 
and group context 
*Understanding of planning and delivering personalized IAG 
/ CIA 
*Planning and delivery of sustained positive progression 
outcomes, including an awareness of local progression 
pathways for disadvantaged and disengaged young people 
*Resilience, persistence and commitment to securing 
positive outcomes for young people 
*Experience of mentoring and supporting young people to 
develop and progress 
*Experience of handling safeguarding disclosers. 

*Experience 
of supporting 
young people 
in a workplace 
environment 

Skills/ 
Abilities 

*Flexibility and resourcefulness to ensure progress according 
to agreed milestones and secure successful outcomes 

*Ability to modify approach depending on specific needs of 
challenging young people at differing stages of job readiness 

*Ability to plan a development programme and implement 
effectively 
*Very strong organisational and project management skills, 
including use of appropriate tools and systems 
*Ability to use data to inform delivery and improve provision 
*Ability to build lasting relationships with different 
stakeholders, including community partners, parents, 
employers and other providers 
*Strong interpersonal skills, can relate to people from a 
variety of backgrounds, and deals with others using empathy 
and respect. Including active listening and questioning skills  

 



 
 

Personal Qualities *Driven by excellent standards and high quality 
*Ability to keep young people at the heart of what you do 
whilst also working towards targeted outcomes 
*Approachable, open and transparent with young people, 
stakeholders and colleagues  
*High stress tolerance – deals calmly and effectively with 
high stress situations, ranging from tight deadlines to hostile 
individuals  
*Encouraging, supportive and able to provide the young 
people with vision 
*Self-motivated, able to work independently and proactively 
*Able to actively support, promote and encourage City 
Gateway’s ethos, mission and values 

 

 
Safer Recruitment 
City Gateway is committed to safeguarding and promoting the welfare of children and vulnerable adults. 
Safe recruitment of staff is central to this commitment. Employment is subject to an enhanced DBS check 
and past employment checks 
 
Equality and Diversity 
City Gateway is committed to equality and valuing diversity. We welcome enquiries from everyone and value 
diversity in our workforce. 
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