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Imagine a society where 
everyone reaches their full 
potential. 

Where the future is not 
defined by the past or 
determined by the place a 
person starts.



Job title Head of Programme Performance and Impact 

Salary £40,000 - £45,000 per annum 

Contract Permanent 

Main location East India, London E14 2BE 

Hours of work 35 hours a week 

Working Days Monday to Friday 9am – 5pm 

Reports to CEO 

Benefits 
7% Employer pension contribution after 3 months 
25 days annual leave (increasing 1 day per year up to 30 days) + bank holidays 
Season ticket loan & Cycle Scheme 

Job purpose 

We seek to reach more of the current sustained NEET 20,000, 16 to 24 Young People in East London and are 
looking for an inspirational leader to drive internal and external culture around programme performance and 
impact.  If you think you might want to join us, we invite you to read on. 

We have secured a strategic partner to undergo a multi-year programme development journey, to refine our 
data approach with the goal of achieving greater impact and supporting more students into and sustaining 
education, training and employment.   

As Head of Programme Performance and Impact, you will be responsible for managing the codification, roll-out, 
performance management, quality assurance and impact evaluation of our new programme design.   You will 
ensure that our programme design achieves the project goal and fulfils sustained outcomes for students and that 
the programme design is continuously improved by carrying out planned and thorough process review,  
documenting changes, facilitating learning and embedding programme improvements across the organisation.  
You will provide updates and written reports regarding programme performance and impact, management and 
improvement to the Senior Leadership Team, City Gateway Board and our strategic partners.   

You will also act as an internal champion for driving and delivering a data and impact culture and the importance 
of impact management for ensuring effective outcomes for students, across the entire organisation. 

Duties and responsibilities 

Leadership and Working in Partnership 

 Responsible for preparing the Impact strategy for the organisation and the annual activities to deliver the 
strategy in line with budgets. 

 As a Senior Leader in the organisation, ensure that our team understands the vision and lead the team to 
fulfil it.  Create the right culture for organisational success, and agree and lead the delivery of the 
operational plan. 

 Celebrate and learn from successes.  Identify challenges and work collaboratively to overcome them.
 With other members of the Senior Leadership Team, deliver the organisation’s KPIs.
 Model open and transparent communication to the team.

 Be an internal and external ambassador for the organisation, promoting and represent the impact
profile of the organisation. 

 Appropriately resource the vision and identify and respond to our Stakeholders’ needs.
 Model our values, live the culture and develop everyone on the team to do the same.



 Work closely and effectively with all teams across the organisation to ensure that you 
hold a thorough understanding of City Gateway and the needs of our students, employers, funding 
partners and the processes that champion the quality of our work.  Use that knowledge to develop the 
strategy for Programme Performance and Impact going forward in a way that delivers the organisation’s 
wider mission and 3 year plan.

Roll-out of new programme design 

 Project-manage new programme design via a consultative process across teams to ensure contribution,
buy-in and timely delivery of progress against key milestones.

 Oversee the codification and roll-out of new programme, tracking and managing adoption of the 
programme and ensuring its principles are reflected in practice.

 Lead termly and annual performance reviews to improve core aspects of the model (e.g. eligibility
criteria, outcomes, programme elements, dosage, delivery standards)

Performance management and quality assurance 

 Develop and manage the programme-wide performance monitoring, leading on the design of 
performance metrics and reporting

o Work with Senior Leadership to define quality standards for each element of our programme.
o Work with Outreach and Delivery teams to ensure performance indicators have realistic,

challenging targets, which evolve to keep track of priorities.
o Ensure effective and timely metrics and reporting feed into Board, Senior Leadership and 

operational meetings.
o Ensure KPIs cascade into team and individual objectives, with clear links to programme 

performance.

 Analyse data to understand trends in performance, variance from targets, and associated causes and 
provide detailed commercial insight and recommendations for improvement.

o Use reporting and data insights to inform changes to programme and drive excellence.
o Maintain excellent records to facilitate effective and collaborative reporting internally and 

externally.
o Ensure the regular production, availability and use of high-quality reports at all levels across the 

organisation
o Provide strategic input at Senior Leadership Team, contributing to key decision making

 Champion an impact-focused culture across the whole organisation, ensuring buy-in on the importance 
of high-quality data driven performance and outcomes.

o Ensure performance review meetings are happening regularly at all levels of the organisation
o Ensure programmatic improvements are resulting from review meetings
o Embed a culture of accountability where all staff are open about performance so that the 

programme can improve and deliver high quality outcomes
o Hold Heads of department accountable for their team’s impact performance and support them 

to drive improvements 
o Lead by example and be a visible ambassador of a supportive data learning culture

 Facilitate internal learning and development to support staff on programme performance and impact 
and ensure that outcomes principles are reflected in decision making at all levels.

Data and systems 

 Develop and manage, with the Data Analyst, effective data feedback loops to ensure a process and 
culture of completeness and accuracy of data and continuous improvement.

 Work with Finance team to refine internal systems as required to support performance management 
and quality assurance.

 Manage necessary system improvements to ensure data is reported effectively and in timely fashion.

Programme evaluation 

 Develop 3-5 year evaluation plan.



 Plan and deliver our internal and external evaluation of all programme design.
 Lead on relationships with external third-party evaluators, including process for selecting a vendor and 

project management.
 Plan and deliver our Annual Impact Report for internal and external audiences, working with Finance 

and the Senior Leadership team.

The post holder may be asked to attend events or meetings outside of standard working hours from time to time 
where necessary.  Time off in lieu can be taken where appropriate.  

 Equality and Diversity 

City Gateway is committed to equality and diversity in our workforce. 

Direct reports 

Data Analyst 

Approved by 
Director: 

Date: 

Approved by HR: Date: 

Applications via Covering Letter and CV by close of business 14th June 2019. 



 

Person Specification 
 
This role requires the successful candidate to complete a Disclosure Barring Service (DBS) check in 
compliance with City Gateway’s DBS & Risk Assessment Policy. 
 

Attribute Essential Desirable 

Education/ 
Qualification 

● Degree level or equivalent work experience.  

Proven 
Experience 

● Excellent understanding of quality assurance 
and performance management. 

● Analytical and conceptual thinker, with the 
ability to derive insight from quantitative and 
qualitative data. 

● Experience of influencing using management 
reports and data, presenting complex 
information in an actionable fashion. 

● Excellent understanding of the principles and 
best practice of evaluation and impact 
measurement, with experience of developing 
impact evaluation processes. 

● Demonstrable experience of using data to 
drive programme development.  

● Excellent organisational and project 
management skills, with the ability to deliver 
to regular deadlines for multiple audiences. 

● Strong communicator, with the ability to 
discuss project and data outputs with internal 
and external stakeholders, including 
facilitating learning and driving behavioural 
change across the organisation. 

● Ability to work collaboratively across the 
organisation, liaising with and fostering input 
from colleagues from all departments.   

● Ability to self-manage, prioritise and work 
under pressure to tight deadlines. 

● Experience of 
undertaking quality 
assurance and 
performance 
management 
activities in a third 
sector context. 

● Experience of using IT 
systems to record and 
analyse outcomes and 
delivery data. 

● Experience of working 
in third sector 
organisations 
supporting 
disadvantaged people 
to make and sustain 
positive changes in 
their lives. 

● Knowledge of 
legislation and 
current good practice 
relating to 
information 
management. 

Skills & 
Abilities 

 Excellent, proven and deep expertise in the 
performance reporting and impact. 

● Strong ability to problem-solve and think 
creatively. 

● Excellent ability to influence and persuade 
across organisation and externally. 

● A strategic-thinker. 
● Ability to manage change across organisation. 
● Proactive, committed and determined. 

 

Personal 
Qualities 

● Exceptional oral and written communication 
skills. 

● A very Strong team player and collaborative 
worker.  

● Able to be an outstanding Ambassador for 
City Gateway’s ethos, mission and values. 

● Ability to deliver against objectives. 
● Resilient and solution focussed. 

 

 
 

 



Youtube link: https://youtu.be/dS30-K0u8D0 

https://youtu.be/dS30-K0u8D0


History and Mission 

City Gateway is a charity formed in 1999 by a group of City professionals who were 
concerned about unemployment in their local community.  It had a £2.3m turnover in 
2017/18.  

We serve people most impacted by social and economic inequality. We seek to transform 
those communities by improving individuals’ life chances. 

We specifically work with Young People aged 16 to 24 and Women of all ages from 
disadvantaged communities in East London, delivering programmes that enable positive, 
sustained outcomes in education and employment. 

Over recent years, the organisation has created additional services, notably a 14 to 18 year 
old Ofsted “outstanding” Alternative Provision School and an Early Years Provision.  These 
services have been established, grown and successfully hived off as standalone provisions, as 
the charity continues to specifically focus its mission to serve those individuals directly 
experiencing long term unemployment in East London. 

The charity today works to deliver education and training pathways for students from 
wherever they start, into sustainable employment with partner employers. 

Ethos and Values 

At City Gateway, we believe everyone is made equal and in the image of God. We strive to 
follow the example of Jesus, in loving and helping those excluded and in need in society.  As 
such, we work with students and staff of all faiths and none. 

We celebrate diversity.  We treat everyone with respect and honesty.  We are ambitious, we 
seek excellence in all we do and we are optimistic for the future. 



The Landscape

In Tower Hamlets, 53% of children are growing up in poverty, the highest rate in the UK.* 

There are: 

 90,000 NEET young people aged 19-24  in London,
 36,000 of those have been that way for 12 months or more
 20,000 of those young people  live in East London, within reach of our support.**

Currently we and others are reaching 10% of this group. 

This is why we work with Women and Young People in East London – the matriarchs of the 
household and the next generation - to train, mentor, raise confidence and to transform 
families and to break the cycle of poverty and disadvantage. 

City Gateway is the only provider in London serving Young People from disadvantaged 
communities, providing a unique, full end to end service for these young people from the place 
they start to a sustained outcome in 12/18 months full time employment.  

*Source: End Child Poverty http://bit.ly/2E77hYE 2018 report.
https://www.theguardian.com/society/2018/jan/24/most-children-in-uks-poorest-areas-
now-growing-up-in-poverty?CMP=Share_iOSApp_Other

**Source: Eden McCallum research September 2017. 

Our Programmes – Young People 

We work with Young People aged 16 – 24 who live in London. These Young People are not in 
education and they are unemployed or working less than 16 hours a week.   

Our target population have low prior attainment from their time in the mainstream education 
system.  Their prior attainment can be as low as entry level 3 (equivalent to less than half a 
Grade D at GCSE) and as high as Level 2 (equivalent to 5 GCSEs).  Most employers ask for at 
least A Levels on their school leaver programmes, typically with grades at B or above. 

Our students also have at least one of the following risk factors in their personal life: they 
could be a care leaver, be from a low income background (FSMs), have worklessness in the 
family (i.e. none of the lead carers in the family are in full time employment), be physically 
disabled, have mental health issues, a criminal history, be homelessness or have a history of 
abuse. 

http://bit.ly/2E77hYE
https://www.theguardian.com/society/2018/jan/24/most-children-in-uks-poorest-areas-now-growing-up-in-poverty?CMP=Share_iOSApp_Other
https://www.theguardian.com/society/2018/jan/24/most-children-in-uks-poorest-areas-now-growing-up-in-poverty?CMP=Share_iOSApp_Other
https://www.theguardian.com/society/2018/jan/24/most-children-in-uks-poorest-areas-now-growing-up-in-poverty?CMP=Share_iOSApp_Other


Depending on prior attainment levels, a student will enter one of four education and training 
pathways with us, to gain: 

 Maths and English qualifications
 Employability training
 Traineeship and 4 week Work Experience

and then successfully progress into…. 
 Level 2/3 Apprenticeship with one of our partner employers.

To support the student on this journey, each young person is partnered with a a dedicated 
Progression Coach who works with them to improve their soft skills in resilience, confidence 
and self-awareness, which we see as key enablers for entry into employment.  

Our Education and Training programmes last up to one year, after which we support and train 
our students throughout their 12/ 18 month Apprenticeship, whilst they establish themselves 
in the world of work. 

Impact 

Our educational achievement rates in 2017/18 were 60% against a national average 
achievement rate for all students in the UK of 68%.  There are no average educational 
achievement benchmarks for our target population of students.  However, we set our 
students high standards and aspire for them to achieve pass rates in line with other UK 
students, achieving national averages, if not higher.  

Of those students who achieved on our programme in 2017/18, 44%  have already 
progressed into sustainable employment and we are still working with a further 28% to 
progress these students into an Apprenticeship in the coming months.  

One such student, who has progressed into full time employment is Shayon…

Our Programmes – Women 

Through working with Women as well as Young People we better equip households to engage 
with employability, education and training and build the confidence in the household to be 
ambitious to seek to break out of the cycles of disadvantage in the local community.  

Maths & 
English 

Qualifications 

Employability 
Training 

Work 
Experience 

Application 
Training 

L2/ L3 
Apprenticeship 



The women we work with are 19+ and live in London. They speak English as a second 
language and have low prior attainment (sometimes with absolutely no qualifications to their 
name at all).  They consequently experience significant barriers integrating into our society, 
let alone entering the work place.  

To address this need we run a series of classroom based learning courses as well as 
introductory, informal skills building sessions.  

Depending on their prior attainment, students will join our programmes to undertake one or a 
combination of the following: 

1. Literacy Lunch (an informal session to help women with very low levels of English)
2. ESOL qualifications
3. English qualifications
4. Maths qualifications
5. ICT qualifications

We then help women progress into further education and/or employment. Typically this will 
be part time work to enable them to continue with their existing commitments (such as 
childcare or looking after their wider family). 

Impact 

Our educational achievement rates in 2017/18 were 80% against a national average 
achievement rate for all students in the UK of 82%.  Once again, there are no average 
educational achievement benchmarks for our target population of students and we aspire for 
them to achieve in line with other UK students.  

Some of our Partners 


